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TrECGHARDE PO THHE RBODHED

SURIECT:  Shipping Pian

SeifidEiE . Bhipaent of Automation Squipment from
neangunsters tolN

; i, lmse £o the size, weight, and etructire O SOBe OF

} the items it is mecessary to start preparagion for this move

: zouroximately one week prior to the actusl acve. A timing
schedule for the ontire operation is shown in enclosure #2Z.
This timing schedule is for the departure of the equipment
from feadquarters only, and does not cover sny portiom of the
move onooe it is loaded sboard the sireraft.

 95X1A e To ensure proper operation of (he ZAI S00U plotter

; the dashington represcatative of the —m.l}; s

reguested to furnish one company eunginecrimg representative
far complete chegk-cut ome weck prior to shipmeunt. This
wisit will =iso include instruction for sutomation Division
yergonanel in the preparation of the plotter for shipment.
his wiil imcliude the tie~down of movable components and the
romoval of easily damsged parts. Tho parta that are removed
#iil be packed in cartons by mumbers of the Automation Div-
igion. The plastic cover for the plotter will not be installied

. due to the possibility of itm being lost or dameged snroute,
12 reguired, wooden skids will be installed, These skids are
o be mamufsctured by the Headyuarters Carpenter Bbop aad
inmtailed on the console side of the plotter, They are
necessary for the possibility of turrning the plotter om 1ts

ide to facilitate entrance into doorsg too narrow for the

#i1th of the plotter,

e After the plotter board hag been properly prepaved
for saipmsnt the rest of the items will be collected and
shecked for proper prdding and packing. If additionsl padding
Gt asritons sre reguired these will be obtained from shipping
section of Headguarters, 28 the itewms sre readied = pacRing
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iimt wiil be yrepered for each cartos and distributed as
Topk Levonik :

Copy #

I = Packed insids the carton.

¥ - HBtored in 20 envelope fastened securely to
the ountside of the carton,

Lo Te be used for info package hand-garriesd to
ATEH .

4 - For Bsterial/osa,.

w o= SUTU/AOBE files.

4. dhen all ltems te be shipped bhave been packed a Bill
=f samdine will be made with each item being oumbered corre-
sponding to its number on the Bill of Lading., On the day of
movement the persoanel ssmigned to the move from Automation
njvision will arrive af Headguarters in time to start
soopdinating the movers apnd their sguipment by 07005, The
nove should be made following the timing schedule ag out-
1lned in enclosure #34.

e e the eguipment has been loaded on the trucks/
vens the movors suppliied by Readquarters wiil be ralieved,
Ths two personnel from Automstion Division amd ome from HD/UBA
¥iii then follow the vans to Andrews AFB., Tramsportztioa for
thame porsonpel will be by private conveyaace,

4, Upon arrival Bt the aircraft the losding of the
sguipment will be under the direct supervision of the iond-
waster assigned to the siroraft, After the vang/trucks have
been unloaded they will be released to thelr individunl units
amd the AUTG/BIV and HD/OBA perscmpnel will retura to normsl

25X1A duties, except for I *»¢ #1321} sccompspy the
: ahipmant.
25X1A /. jetomation Division personnel - [N =oc

25X1A will depart Hesdguarters 1 April by cosmercial air 25X1A |
for They #1il srrive 2t i» suificient tims |
25X1A srior to arrival of cargoe aireraft to srramge for unioading

apd tromeporting of lead to proper location on the base.
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2BX1A e Zuestioas copcerning thisz shipment will be referred
‘ o - * in thet order, at Head~
; gyuarters, ext, 4260 or Red~-1870,

25X1A

i i WO/ PASOBA

%’%i‘iﬁtﬁsif‘% -G

: - Ghippiang Lint

it ?mln&,

7ao- sguipsent Heguirements at Hoadguarters
Paoking Instruaiions

‘i‘elaﬁh-:}na Rumbers aad Paprsonoei
Yoving Isstructions

25X1A Ag:zwfmf«:m—
Bamtribution:
i - ADUTO/FAFOBA
1Low I5/FRJOBA
EMRA0G AOBA
we aEX AT jifié»
- LHI/08
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i+ Piotter Borrd.
wh ) Faper Tape Header
wihi Flotier arm.

Esf Cpersting Mepunis.
54% Spare raris.
{acked in Jextom)
Flegpwriter Papar.

Fager Trpe.

carion #od M,

R Dok A%t

= carion

SR PO

z SRPTOR

garton

Firden Teleduta,

Fridos Faper Guide.
Fridos Flexowriter,
Friden Flexowriter Btond.

AL #lotter iguipment.

total oube of the shipment is Z31 Cu. £t.

sube asd wet of ihe plotter is- 54
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St logure #9

fureh Y and 30 - A3l 2quipsent that can be prepared for
shipment will be made ready during thise
poeriod,

wrah 43 - 2 fimmd briefing will be Eiven to the puvsonne]
poing to the with o complete list of #3131
puipment to NE tlpped nlong with their regspective
woights and oubie measurenents

| 25X1A

73t squipment to he shippod will be given & last
Lime cheos to ensurs that proper preparation has
scen made. This ia to include the preparation of
2 cumpiete Rl of Lading 8o that a compliate
veanrd %113 bo made of the shinment,

(GT03) Three perponnel Gf the Production sng
sdminimtretion Brench of Automstion Division wili
inr utilired far supervision in transporting the
juivment from the ERZR17 Headquarters to the
widing Dock Beadquarters

Boad
§

Gipeen

(0700 Thres sarsoennel of the Froduction and
fdmintstration “ranch of Automation Division wiil
Bupervise the moviay of equipmopt from 3B2L17,
ferdqusrters to the Loading Dock, HBgs, sad the
innding of thix aquipment on the trucks and/or vans,

o
¢]
s
Pl
-
§

fawiio 1o~ (0B00) Losding will bg completed and the trucks/vass
Will depart fog Amndrawa APB, The persvoncl who are
Lo mocompany the truciks wiil follew by private
SURRYEYE e,

brdi i o« {1000) Logdline of the egulipment on the mircreft will

DOTanoe
fprdl Lo {11040 A1 cauipment will b losdad,

Rl L o- {1200) Adrvera?t will dapart Andvews APR,
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rncicgure 43

YIVMENT RIJUIREMENTS AY HEADGUARTERS

Fint bed hand truck for moving numerosus cartonsg
aiud Boxes,

Covered moviog van with sssocisted blankets and
Lie=-down ropes or straps. (linimsum of 38 blaniets
2ipt 24 ropes required)

Sigh-1ift bed truck with padding and ropes reguired
for acvement of the plotter from Hesdguarters to the
gairﬁmft »

if the movieg van is not equipped with sither 2 bigh~
111t bed or tailgnte 2 fork 1ift will be reguired
For lsadinyg at Androws,

Lne baad truck will be reguired for the movesment of
Lhe EG-13 rack., (Similiar to a refrigerator dolly)

fpoten skids to be fursistod by Carpenter Bhop,

i#qs for use on the side of the plotter table. Thoms
#kids should be attached to the conscle side of

the plotter before departing Automstion Division,

but if there is » smpsce limitation on etither the
high=-13ft truck or the aircraft they will be removad
and carried am & separate item. The hardwave necesmary
ior their attachment to the plotter will be provided

by the Carpenter Sbhdp, Headouarters,
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saciosure #4

pACKIRG INSTRUCTIOHS

1. 4il Plotter - The plotier arm will be removed shd packed
in 3 special box, This box is located in Avtomation
sivision at the present time. The tracing paper for the
niotter will be shipped ipside it's proper drawer on the
siotier board,

Pie oil will be removed from the vacuum pump of the buard.

iuy other parts requiring tie-dows within the plotter
posrd will be secured under the Jdirection of an Hal
gurzineeriagy represgatative.

v, raper tepe resder will be packed ipn a cardboard carton.

s FTeu cartons of Friden equipment are still packed in their
wriginnl containers as received from the Inctory and it i8
#:1¢ that thevy nsed ne further padding.,

4. Tne ppper gulde for the Fridea Flexowriter is still
cacked in it originel carton but does require some
itional padding in addition to being maried with

e The ¥Friden Teledata will require 2 separate garton apd wiil
saed sufficient padding to proteci it during transit,

G. FThe telephons company’'s Eod-dH will reguire paciiag.

7. Dne savton of Sereeniine Paper and ope carton of paper
tspo for the Friden Telednts will be sent. Theso wilil
not roquire 48y DRCELDE.

e fme varton of immiruction and maintensnce books wili be
iaciuded in the FAI shipmont,

%, One carton of spare parts for the EAL Plotter wilil be
ingiuded,

0. Ume KG-13 rack will be lacluded. Due to its size it wiil
ze impossible o place this item in sny sort of 2 con-
EB1BHE o kBRI TO82 1 BOERVE F 1 FEB L8R VBPRRENER R SRR

provoent damsges durine transit,

ile HG~13 will be placvad in sz carton and pecked secarely for
transit, This item will be the responsibility of the
My nicstiond Ulvision, U84,

[ oo
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ipniogure £5

25X1A TELEPHONE FUMBERS AND PEABONNEL

T e e e
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AYTHFFA, Production Braoch wili furnieh two @ssn to
aupervid@e and £s8s8ist in awovipgy the oguipment from the futo-
mEiion Division on the 4Ltk floor, Hge to the losding Jdook
zud thence to the vehicles. They will then follow the
vehicies to Andrews AVE where they will agsin agsist in the
unionding of the equipment from the vohicles to the siveraft.

Gendounrters Support willi furnish three movers to be
iz movine the egulpment from the Hth fioor to the losdiag
. wael then on o the wvehicles,

The Contrel Center will furnish the necessory losd-
maabors for loading the eoguipment on the sirorsft.

Suteriel Divislon wil) furnish ocne supsrvisor for the
swarsil guidanes during the move,
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